                          

































 

















The Children’s Aid Society of Brant – Child & Performance Outcomes (2009/2010) 


(182.4 per 1000 children served)                                           








INDICATORS





OUTCOMES





Families with children deemed in need of protection within 12 months following CAS service                                                  		53.3%	(55.5%)*                                23.73%


                                                                                                              47/781 (6%)                      





Safety





2. Families receiving ongoing child protection services that required investigations  


                                                                                     	 14.2%	(18.5%)                                                                                                                                                   





Child


Protection


Services





Children have permanence in birth or kin family





3.  Children receiving service in own family     	5,444	 (5,852)	92.3%   (91.2%)*                                                    





4.  Number of children placed with kin 				197         	34%   





5.  Children reunited with own family following CAS care          47.6%	 (66.6%)                    


	Time from admission to reunification                                     11.8 months (8.33)        





6.   Complaints that reached the CFSRB for resolution          		   2 	(1)                          





7. 	Protection cases referred to  ADR (FGDM & mediation) 69  (22)    	 6.8% 	(2.3%)    





8. Number of cases before CFSA court during fiscal year 113  (117.5)	 12.2%   (23.4%)





9. Number of self + family + friends referrals - NEW		572	23%





Child-focused, family-centred services





Effectiveness


Doing the 


right things





10.  Children maltreated while in CAS care         	                                     6	1.3%





Safety





11. Average changes in caregiver per fiscal year     		1.3	(1.75)	





Stability & permanence of placement





12. Number of Brant CAS children adopted          			15 	20


Time from admission to adoption finalization      		45.8 months	(30.4)	





13. Number of children served in care who are placed inside the jurisdiction of Brant CAS 					226	85%





14. Children who have fairly long or long-term relationship                    	85.7%    (76.2%)








Continuity of relationships – family, kin, community, culture, heritage, worker





Out-of-home


Care Services





15. Average number of private visits with Crown Wards by worker	12.6	(12.4)	





16. Percentage of children who had the same worker during the fiscal year  	71%


Average length of relationship:				26.8 months





PERFORMANCE





17. Children placed in family-based care vs. in group care 		92.7%	(89%)





18. Children who experienced above average overall physical wellness  								47.9%   (32.2%)





Child


Wellbeing


(ONLac)











19. Children who experienced above average overall academic


 success     	65.5%  (57.6%)                                                                                     





20. Children who experienced above average overall mental wellness    39.7% (47.4%)                                                             





21. Children who experienced above average overall well-being               48.5% (47.4%)                      future





22. Crown Wards who completed Preparation for Independence Program by age 18


	 22	 (18)                                                                                                   	





Successful preparation for independence





23. Crown Wards who completed grade 12                               	42.9% 	(53%)





24. Compliance with standards as per Integrated File Review: 


Crown Ward Files  	69.9%	(59.5%)


Child in Care Files    					73.4%


Protection Files    					


Kinship Service Files  					57% 


Foster Care Licensing  					88.9%   (83%)   





Provide timely and accountable services





All Services





25. Average monthly caseload sizes:    -  NEW


Child in care files per worker				15.6  (16.3)


Investigations completed per worker per month		8.72  (7.99)


Ongoing files per worker					14.2 (12.2)





Manage workload to support direct client service





26. Turnover rate (excludes leaves)     				6% 	(8%)





Maintain a supportive work environment





Staff





Efficiency


Doing 


things right





27. Average number of sick days per employee    			9.5	(4.5)





4.54.4.5                    4.5





Finance





Exercise responsible fiscal management to support quality service





28.  Union grievances                        				1	(2)





29. Net expenditure variance       				2.76%	(0%)








