The Children’s Aid Society of Brant – Child and Performance Outcomes for Fiscal Year April 1, 2009 to March 31, 2010

	
	
	#
	Indicator
	Definition 
	Data Source
	Procedure
	Current  Year Data (Previous Year Data)

	EFFECTIVENESS
	CHILD PROTECTION
SERVICES
	1
	Families with children deemed in need of protection within 12 months following CAS service
	All reopened files within 12 months of last closure where children were deemed in need of protection at the conclusion of the investigation (as a proportion of all files investigated where children found in need of protection)
	· CWIS Child Protection Report  6 – Reopened

· CWIS Child Protection Report  8 - Investigation Completed - Transferred to Ongoing Part III

· 4th Quarter Report to Ministry (Investigations Completed: Transferred to Ongoing Protection)
	1. Identified cases which reopened during last fiscal year within 12 months from last closure.

2. Removed duplicate names  (this corrects for cases that had more than one investigations) from Report #6 and #8

3. Combined  the two lists

4. Did pivot table based on #3 above, and ‘counted’ number of names that appear twice 
	Number of cases where child deemed in need of protection = 236  (187)
Total Number of cases investigated and opened to protection = 443 (337) *
% of all opened files = 53.3% (55.5%)

	
	
	2
	Number of families receiving ongoing child protection services that required one or more Investigations.
	Number of open child protection families where one or more investigations were conducted.
	CWIS Child Protection Report  5 - Child Protection Investigation Opened

Funding Framework Summary Report for fiscal year

4th Quarter Report to Ministry (Investigations Completed: Transferred to Ongoing Protection)
	1. Did pivot table of names, then counted total number (in order to correct for cases  with more than one investigation during year)

2. Divided number by number of Part III cases  served for year (number open at start plus number opened during  year) from the 4th quarter report.
	Number of ongoing cases with investigations = 132 (160)

Number of Part III Cases for year = 925 (881) *
% of ongoing files =  14.2% (18.16%) *

	
	
	3
	Children receiving service in own family
	Number of children receiving service while placed with own family (as a proportion of all children receiving child protection services)
	· CWIS Funding Framework – Family Service Statistics Report

· CWIS Child in Care Report 20 –Child in Care Statistics

· 4th Quarter Report to Ministry (Total number of children served in care)
	1. Exported table to Excel, and added number of children receiving service (filtering out blanks and RRNI’s)

2. Subtracted number of children served in care 
	Number of children served  in and out of care = 5895 (5727) *
Number of children served in care = 451 (503) *
Children served in own family = 5444 (5224) *
% served in own family = 92.3% (91.2%) *

	
	
	4
	Number of children placed with kin
	Number of children in:

· kinship service homes

· Kinship care homes

· total
	· CSWIS MYRSP Reports – Statistics Report
	1. Use data from report:

2. Kin service = # of new placements plus # carried over

3. Kincare = # of children placed in kinship care
	Number of children in:

· kinship service homes = 128

· Kinship care homes = 69

· Total = 197

Total as percent of all children (128 kin service plus 451 children in care) =197/579 = 34%

	
	
	5
	Children reunited with own family following CAS care

· Time from admission to discharge
	Children returned home versus children who have become Crown Wards during fiscal year.
	· CWIS Child in Care Reports – Statistics – Report 301 Admissions/Discharges  for past  fiscal year & Report 305 – Children in care
	1. Report listing all kids admitted/discharged from April 1, 2009 to March 31, 2010

2. Exported to Excel, filtered out admissions due to Adoption planning & consents, ACP, OSW Adoptions, and OSW supervision

3. Filtered out discharges due to Adoptions completed, ECM Termination, Referrals to other CAS, and Terminated age 18

4. Counted # Admitted from April 1, 2009 to March 31, 2010

5. Counted # of these children that were discharged to home of parent between April 1, 2009 and March 31, 2010

6. Using Report 305, counted how many children were made CW’s during past fiscal year

7. Calculated average number of months from admission to discharge
	Number of children admitted during fiscal year = 107

Number of children that were returned to their parents during fiscal year  = 51

Average length of time in care = 11.8 months  (8.33)

Number of children that became Crown Wards during fiscal year = 29

Average length of time between Admission and Crown Wardship = 18.4 months


	EFFECTIVENESS (cont’d)
	CHILD PROTECTION
SERVICES (cont’d)
	6
	Complaints that reached the CFSRB for resolution
	Number of complaints received by CFSRB that were deemed eligible
	· Paula Loube
	1. Obtain number from Paula
	Number of complaints = 2 (1)

	
	
	7
	Protection cases that were referred to  ADR (FGDM & mediation)
	Number of families who were referred to ADR 
	· 4th Quarter Report to Ministry (Legal Services: Number of Cases referred to ADR method)Legal Services Data off network  (GLOBAL\LEGAL\STATISTICS\APR 2009 – MAR 2010)
	1. Created list (removing duplicate cases) and counted number of cases where case  was referred to ADR
2. Divided  number  of cases referred to ADR by the total number of legal cases  for fiscal year
	Number of cases referred to ADR = 63 (22)
Total number of open Part III protection files served  = 925 (956)
Percent of cases  using ADR = 63/ 925 = 6.8% (2.3%)

	
	
	8
	Number of cases before the CFSA court during fiscal year 
	Average number of cases before the CFSA court per month as a proportion of all open protection cases
	· 4th Quarter Report to Ministry (Legal Services: Number of child protection cases before the court)Legal Services Data off network  (GLOBAL\LEGAL\STATISTICS\APR 2009 – MAR 2010)
	1. Divided by number cases before the court by the number of open protection cases
	Number of cases before the court during fiscal year  = 113 (117.5)
Total number of Part III protection files served during year = 925 (500
)
Percent = 113/925 = 12.2% (23.4%)

	
	
	9
	Number of self, family & referrals
	Number of self, family & friend referrals as percentage of all referrals
	· Eforms report on referral sources for fiscal year
	1. Convert to table, and filter out non-family sources
	Total number of referrals = 2499

Number of self, family & friend referrals = 572

Percentage of self, family & friend referrals = 23%

	
	OUT-OF-HOME CARE SERVICES
	10
	Children maltreated while in CAS care
	Number of children in care where abuse/neglect was investigated and verified.
	· DSU manager has list of agency foster home investigations – in Eforms check protection file for foster home to see if concerns were verified.  Convert to a percentage of all children served in care.
	1. Number of children maltreated divided by number of children served in care
	Number of foster home investigations where concerns were verified = 2 Number of children  = 6 

Total # of children served in CAS care = 451
Percent maltreated = 6/451 = 1.3%

	
	
	11
	Average changes  in caregivers per fiscal year
	
	· CWIS Child in Care Reports – Statistics – Report  311 Placement Changes Report  for past  fiscal year

· 4th Quarter Report to Ministry (Children in Care: Number of children served)CWIS Funding Framework Summary Report for fiscal year
	1. Created list in Excel, filtering out placements (paid institutions, AWOL, custody, etc.) and Alternate Care children

2. Counted number of placement changes

3. Divided #2 above by total number of children served in care from Summary Report [(CIC at start of fiscal year + CIC at end of year)/2]
	Number of moves = 325

Number of children served in care = 451

Average changes in caregiver per year  = 451/325 = 1.1 3 (1.75)

	
	
	12
	Number of Brant CAS children adopted

Time from admission to adoption finalization
	Number of children for whom adoption was finalized in fiscal year 
	· CWIS Child in Care Reports – Statistics – Report 301 Admissions/Discharges  for past  fiscal year

· 4th Quarter Report to Ministry (Adoptions)
	1. Created list in Excel, listing Adoptions Completed

2. Added column to calculate months from admission to discharge

3. Calculated numbers and average time for Brant Children and for including and excluding  OSW adoptions 
	Number of Brant CAS children adopted = 15  (20)

Average time from admission to completion = 45.8 months (30.4)
# of OSW adoptions = 6

Average time from admission to completion = 12.8 months

	EFFECTIVENESS (cont’d)
	OUT-OF-HOME CARE SERVICES
(cont’d)
	13
	Number of children served in care who are placed inside of the jurisdiction of Brant 
	Of all children in care, the number (and proportion) who are placed inside of our jurisdiction
	· Eforms Reports Manager CIC Placements


	1. Created list in Excel, displaying children in care placements during fiscal year 

2. Filtered out Free Friends, ILP, ECM, custody, hospital, adoption, and OSW kids 

3. Counted how many were placed in jurisdiction (looked up physical address on Eforms if uncertain – rather than looking at head-office location)

4. Divided number served in jurisdiction by total number of child-in-care placements to get percentage served in jurisdiction
	Number in region = 226

Total number of children placed = 266

Percentage within jurisdiction =  85% (84%)

	
	
	14
	Children who have fairly long or long-term relationships
	Number and proportion of children (on AAR)
	· OnLAC Assessment & Action Record data from University of Ottawa
	4. Generated from the Year 7 Onlac Data (could also get from the Eforms report Vytas is working on)
	Percentage with stable, long-term relationships = 85.7% (76.2%)

	
	
	15
	Average number of private visits with Crown Wards  by worker
	Average number of visits by worker
	Crown Ward Review
	5. Number can be found on CWR Report
	Average number times a year that a crown ward meets in private with his/her worker = 12.6

	
	
	16
	Percentage of children who had the same worker during the fiscal year, and average length of relationship.
	Percentage of children who did not experience any non-administrative worker changes during fiscal year, and average length of relationship
	· CWIS Child-in-care Report #303 – Transfers – selected date range of Apr 1, 2003 to Mar 31, 2010
	1. Exported to Excel

2. Sorted by date, and changed font for those transfers between Apr 1, 2009 and March 31, 2010

3. Deleted erroneous transfers (eg. Same worker, etc.)

4. Sorted by child’s name

5. Added column for ‘start date’

6. Entered start date based on previous info for child, or from CWIS

7. Filtered out transfers to CSW at Intake
	Number of children with worker changes = 131

Number of children served in care = 451

Percentages: 

71% of children had no change in workers during  the fiscal year, and had their worker on average 26.8 months

29% experienced a change in worker, average length of relationship prior  to change = 13.6 months

	
	
	17
	Number of children placed in family-based vs. group care
	Number of children placed in family-based care as a percentage of all children in care
	· CWIS Child in Care Report 22a –Days Care by Resource Sub Type
	1. Created list of all children in care, filtering out group homes, ILP/ECM, Free homes, & free institutions, and not counting closed placements

2. Counted number of children in foster care

3. Added number of children in group care to get total number of children
	Number of children in family-based care = 241

Number of children in group care = 19

Total number of children in family  & group care = 260

Percentage in family-based care = 92.7% (89%)

	
	
	18
	Children who experienced above average overall physical wellness
	Proportion of children whose overall physical wellness is above the Brant CAS average score

	· Rough Excel spreadsheets pulled from Eforms by Vytas
	1. Converted information into a table, recoded numbers according to last year’s practice, and calculated percentages for each child in the three categories

2. Counted how many children scored above average in the category
	Percentage of children served in care that experienced above average physical wellness = 47.9% (32.2%)

	EFFECTIVENESS (cont’d)
	OUT-OF-HOME CARE SERVICES
(cont’d)
	19
	Children who experienced above average overall academic success
	Proportion of children whose overall academic success  is above the Brant CAS average score
	Rough Excel spreadsheets pulled from Eforms by Vytas
	1. Converted information into a table, recoded numbers according to last year’s practice, and calculated percentages for each child in the three categories
2. Counted how many children scored above average in the category
	Percentage of children served in care that experienced above average overall academic success = 65.5% (57.6%)

	
	
	20
	Children who experienced above average overall mental wellness
	Proportion of children whose overall mental  wellness is above the Brant CAS average score
	· Rough Excel spreadsheets pulled from Eforms by Vytas
	1. Converted information into a table, recoded numbers according to last year’s practice, and calculated percentages for each child in the three categories
2. Counted how many children scored above average in the category
	Percentage of children served in care that experienced above average overall mental wellness = 39.7% (47.4%)

	
	
	21
	Children who experienced above average overall wellbeing
	Proportion of children whose overall well-being  is above the Brant CAS average score
	· Rough Excel spreadsheets pulled from Eforms by Vytas
	1. Converted information into a table, recoded numbers according to last year’s practice, and calculated percentages for each child in the three categories
2. Counted how many children scored above average in the category
	Percentage of children served in care that experienced above average overall well being  =  48.5% (47.4%)

	
	
	22
	Crown wards who completed Preparation for Independent Living by age 18
	Number of crown wards who completed PFI during fiscal year
	· Paula Bowden
	1. Paula keeps stats on PFI
	Number who completed PFI by past year = 22 (18)
Number of Crown Wards who turned 18 during fiscal year = 21

	
	
	23
	Crown Wards who completed high school or equivalent by age 20
	Number of Crown Wards who completed high school during fiscal year.
	· CWIS Child in Care Reports – 20 – Child in Care  Statistics 
	1. Created list in Excel displaying all Crown Wards between ages of 18 and 20 as of March 31, 2010

2. Checked on Eforms or with workers to see if they had obtained their grade 12.
	Number of CW’s between 18 & 20 = 42

Number that completed Grade 12 = 18

Percentage = 42.9% (53%)

	EFFECIENCY
	ALL SERVICES
	24
	Compliance with standards as per Crown Ward Review and Foster Care Licensing
	A. Crown Ward Review Percent of files that were fully compliant

B. Licensing – Percent of files that were fully compliant

C. Internal Child in care audit average compliance across Directive-inspiring standards

Kin service audit average compliance across standards
	· From CW Review and Foster Care Licensing reports, and from internal audits
	1. Results from Ministry on CWR and Licensing

2. Results from internal audits
	Overall compliance on CWR = 69.9% (59.5%)

Overall compliance on internal Child-in-care audit = 73.4%

Overall compliance on internal Child Protection audit = ?
Overall compliance on internal kin service audit = 57%

Overall compliance on Licensing =   88.9%  (83%)



	EFFICIENCY
	ALL SERVICES (cont’d)
	25
	Case load size 
	A. Children’s Services  workers 

B. Intake/Investigation workers

C. Family Service workers
	· From 4th Quarter Report to Ministry From Human Resources
	A. Children’s Services  workers 

(Average number of children in care per month by number of CSW positions 

B. Intake/Investigation workers

(Number of investigations completed by number of investigation positions)

C. Family Service workers

(Monthly average number of Open ongoing cases by number of ongoing positions) 
	A. Children’s Services  workers 

# of FTE = 22.30 (22)
Monthly average # of children in care = 349 (360)
Average caseload = 15.6 (16.3)
B. Intake/Investigation workers

# of FTE = 17.58 (18)
# of Investigations = 1841 (1726)
Average # of investigations per worker = 8.72 per month (7.99 per month)
C. Family Service workers

# of FTE = 35.19 (38)
# of Ongoing Part III cases = 500 (465)
Average number of cases = 14.2 (12.2) 

	
	STAFF

	26
	Turn-over rate
	D. Number of staff (and proportion) whose employment with the agency has been terminated during fiscal year (excluding leaves)
	· From Human Resources
	HR provides stats
	Number of staff that have terminated  = 11.76     (16)
Total number of staff = 196  (204)  

Percentage = 6%    (8%)

	
	
	27
	Sick leave trends/levels
	D. Average number of sick days per staff
	· From Human Resources
	HR provides stats
	Total Number of staff  =  196    (204)
Average number of sick days per employee =  9.5     (4.5)

	
	
	28
	Union grievances
	Number of grievances per fiscal year
	· From Human Resources
	HR provides stats
	Number of union grievances =  1   (2)

	
	FINANCE
	29
	Year-end deficit amount (percentage)
	Year-end deficit as percentage of budget for fiscal year
	· From Finance
	Finance (Christine Shea) provides stats
	Net expenditure variance in $ millions =  - $628,632  ($0)
Percentage =  2.76%  (0%)


�Where did the 500 from last year come from?  Is my total # of Part III files right?


�Would it make more sense to do it this way, i.e. expressing it as a percentage of all foster homes, as opposed to numbers of kids?


�I don’t have these stats anymore. Vytas is preparing a report from Eforms that will give us this information from the plans of care.
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