Client Collaboration Related Presentation Material 

Note:  The following material was developed by Rocci Pagnello at Leeds/Grenville F&CS – some of which may be included in the OACAS training system in various training modules. 

	Name of Document 
	Format
	Possible Use 

	Collaborative Approach 
	Animated

PowerPoint Slide Show 
	This slide provides an overview of where the field has been over the past 40 years in terms of the broad pendulum swing and political forces that create this.  The main teaching point is that a collaborative approach has the potential to create the right balance. If we use research and best practice to confirm that what we are doing works, we can influence the swing of the pendulum, rather than passively hanging on for the ride. 

	CollaborativeorCoercive 
	Animated PowerPoint Slide Show 
	A relatively complex slide that attempts to show the possible effects of a collaborative or coercive approach at the various stages of a child welfare intervention

The key point is to get clients to see the need for change (this box is highlighted) which has some arrows looping back to this box to indicate that getting clients to see the need for change can happen at various stages.  

This particular slide is best used in training as it is in presentation – slide show format where each notation appears in sequence.  The amount of information is very weighty when the final slide is shown but I will do my best to describe what it is intended to mean.  Attached is the latest version that is an update from the one that appears in the document right now. 

The left hand, Collaborative or power with side is coloured in blue with the imposing power over side coloured in red on the slide.  The column on the left side lists from top to bottom some stages in the child protection intervention sequence.  The first is the assessment process which lines up a Safety & Strengths-Based assessment under ‘Engaging with Clients”  while a more Forensic or Deficit-Based Assessment process is more aligned with an approach that tends towards an ‘Imposing change’ or ‘power over’ approach.  

The family’s reaction to the assessment is the next layer in the process – the assumption being that an assessment that at least acknowledges they have some strengths and have created some safety for their children to this point in time is more likely to allow them to engage with the process and see the need for change.  In the diagram, the family’s reaction to the narrow, focus of a negative, forensic-based assessment – is more likely to be one of resistance, defiance or denial – a natural reaction to a perceived threat.  The slide has a box around the Family sees the need for change because I think that is central to engaging with clients & we spend too little time addressing this stage.  Blue arrows lead back to this box in several places to reinforce the idea that we should never give up on clients seeing the need for change.  

At the next level, the CAS Approach to a family reacting with we ‘See the Need for Change’ usually is more collaborative in nature – it may also however be somewhat inspectoral or coercive depending on the severity of the protection issues and / or the agency internal culture – hence the lighter coloured arrow to the middle column.  On the right hand side of this level, the diagram is trying to depict that when a family denies there is a problem and resists, there is more likelihood that the CAS will take a more adversarial approach that may include court. If this approach in fact has an impact on the family seeing the need for change, then (as the blue arrow indicates) the process could be kicked back over to the ‘Engaging with Clients’ side.  If they do not, it will continue on the ‘Imposing change’ side.  

The next level is the Client response to the CAS approach – the potential for collaboration by the family is increased with the agency taking the first collaborative steps as noted above.  The client still may take a coercive or “playing the game” approach (still not 100% convinced CAS is right or well-intentioned) but at least they are willing to talk about making some changes.  If the adversarial approach by CAS does not help the family see the need for change, then their response will either be Overtly adversarial, challenging every intervention or they also may take a “playing the game” approach in order to get CAS out of their life as soon as possible.  

Ongoing CAS intervention with the truly Engaged client allows for flexible interventions as a result of more mutual trust in the relationship.  Again, with some families or workers, this can still have an alternate expression of high monitoring with some guardedness in the relationship (hence the arrow into the middle).  The Power Over side usually results in ongoing interventions that are highly directive, litigious and prescribed with relationships characterized by a lack of mutual trust.  However, the blue lines heading back to the ‘family seeing the need for change’ (and possibly, the agency believing the family can and will change) shows that the streams can change if that ‘ah ha’ moment for the family comes through effective communication and efforts at engagement even at this stage with the family.  (Crisis in the family, change in worker etc. sometimes can promote a seeing the need for change in a different light.) 

The final layer – Potential outcomes shows that the left hand stream has the best potential for opportunities for client-driven change – likely the most meaningful and lasting outcomes possible.  On the other side, the outcome can be simply malicious compliance or compliance under monitoring only.  



	Worker and Parents Bring 
	Animated Power Point Slide Show 
	Illustrates what the worker and parents bring to their relationship besides or including themselves.  These things are ‘in the room’ in a metaphysical sense and likely influence many interactions.  

	ResistanceClients 
	MS word 
	There are three pieces in this document: 

1. Resistance clients is an attempt to enhance empathy for the plight of the parent who is facing CAS.  It attempts to get into the shoes of the client, with all their fears about us and to show that the ‘face’ of resistance comes from fear.  

2. Needs of Parents * Adapted from E. Davoren.  “Working with Abusive Parents” is another attempt to focus our work with our parents. 
3. Assessing Client readiness for Change is a tool to assist workers in understanding how to better engage parents in the change process. 

	ClientEngagementTroubleshooting 
	MS Word 
	A concise table that may help staff and supervisors analyze why client is not engaging and possible suggestions to trouble shoot.  

	CrisisWindowServicePlan 
	Animated Power Point Slide Show 
	This essentially speaks to crisis theory and the window of opportunity we have to facilitate change – it also likely speaks to the opportunity to engage in a more collaborative relationship with clients.  

	ChangeCycleParents (Should be re-named the steps of change – I found a ladder and this seemed to make more sense. 
	Animated

PowerPoint Slide Show 
	This slide show outlines the various steps that are needed to help a parent in making the necessary changes in their parenting to keep their children safe and nurtured.  

	Maslow&Herzberg
	Animated Powerpoint Slide 
	This slide illustrates the motivational levels that can be seen to be important in engaging clients i.e. clients must be past safety and security in Maslow’s construct to be motivated to engage in meaningful relationship.  If fear pervades their thinking about CAS, we will likely not get a genuine response.  

	PreCursors Collaborative Learning Culture 
	MS Word 
	Some things to consider when trying to shift staff to a more collaborative mode of working.  

	Excellent SystemOutcomes 
	Powerpoint Still Slide 
	This is an overview of how the QA system might be used to understand how our vision, process and outcomes are related.  The Client Outcomes box could be filled in in a training session.  

	Collaborative Driving Forces 
	Powerpoint Still Slide 
	An illustration to help visualize what forces are driving an approach, project or concept and what forces resist the change creating the homeostatic centre.  In a training session on client collaboration, each arrow could be labeled to show what the influencing factors are for the particular change process that is being examined.  E.g. Lack of worker time to engage families could be a restraining factor, social work values could be a driving factor 

	Collaborative Planning 
	Powerpoint Still Slide 
	This illustrates the need in case planning to balance the family’s involvement with their responsibility to change in order to get a balance that does not require significant coercion. Again, getting the family to see the need for change is key.  

	PayoffMatrix
	MS Word 
	This document briefly explains the value in the planning process of plotting both the potential impact of a particular goal against the effort (time, attention, resources) that will likely be required.  This helps people think about the potential cost/benefit analysis so that High Impact, Low Effort activities are prioritized in planning.  

	WeekAnalysis2004 
	Powerpoint Still Slide 
	A time of self management tool to assist staff in balancing their lives – promoting a more positive balance and agency sensitization to the whole person.  

	AnnualMission  Vision
	MSWord
	Supporting document for above for staff to look ahead to the upcoming year as they plan their goals and hoped for outcomes in a balanced manner. 

	ParentWeek Analysis 
	Powerpoint Still Slide 
	The Parenting Wheel shows how to assist parents in balancing their life – if we focus on their individual needs as well as their parenting needs it likely helps them engage?  

	LAC Week Analysis 
	Powerpoint Still Slide 
	As above but can be used with CIC as it has the dimensions of Looking After Children listed.  

	Workstyles
	Powerpoint Still Slide 
	This Workstyles powerpoint (similar to the Management series training on DISC) is probably too tangential to be of value without a separate chapter in the paper – it could help workers and supervisors understand a) the style of interacting the parent uses so that we could adjust our response accordingly – you would approach a high “D” or dominant person much differently (bottom line) than you would a high “C’ or compliance (what are the rules) or high “S” steady or relationship driven client.  In addition, if the worker/supervisor had insight into the workers style, they could try to modify interventions to maximize their effectiveness in engaging the client as well.  I think it may be too complex on its own but if people had the concept or knew of the process through other training then the leap to use it in supervision might not be that difficult.  

	Nexus Outcomes & Collaboration
	MSWord
	Initial attempt to connect the field’s move towards more client-focused Outcomes and client collaboration

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


