Payoff Matrix 
Which Problems Should We Tackle?

Working in Child Welfare with families who are experiencing multiple problems can be overwhelming for us as professionals.  Just imagine what it is like living in the family.  Research has shown that there is a multiplier effect with each new or additional problem the family faces i.e. each additional issue does not merely add to the dysfunctional environment, it has a multiplier effect on the negative impact for children.  The good news is that conversely, if we can take away or minimize one of those problem areas, it reduces the challenges for the child in the reverse geometric proportion.  

The following table is a desk aid intended to help in prioritizing which goals will have the most positive impact for the family and the child(ren) with the least amount of difficulty to achieve.  This table can assist you to triage or prioritize according to the potential impact or payoff of an intervention as well as the relative ease (worker time, attention and resources needed) to create a positive outcome.  When choosing how to intervene, this can help you pick the highest impact, easiest to accomplish goals.  
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