Pre-Cursors in Developing a Collaborative Learning Culture 

· An effective learning culture will only be possible once Maslow’s first three levels of need are met within the organization.  Find out where your people are and help them move up the hierarchy.  Until you do that, do not pass go …

· In a true learning culture, everyone leader, every front-line staff can play key leadership roles in different areas and at different times.  An organization or leader that can answer the following questions, whether they are actually ever articulated or not, sets the groundwork for a highly motivated work force.  

· What is my job?

· Why is my job important to the mission & vision?

· How am I doing?

· How can I do better?

· What is in it for me?

· Create an atmosphere of Kaizen – where continuous & never-ending improvement is encouraged, recognized and rewarded.  

· Communicate, communicate, communicate – Ensure new information & knowledge is easily and quickly disseminated to all staff, especially those who will be impacted by it.  

· Pay attention to what is important.  Look at both efforts to enhance performance as well as the actual results.  Make sure performance evaluations, unit objectives and service plan highlight the transfer of learning process.  

· Make it OK to make a non-recurring mistake as a result of trying to stretch the limits.  Ask the person who made the mistake to do two things: a) Think about what they learned & how they will be able to improve next time; & b) Think about the rest of the organization can benefit from their mistake. 

· No sacred cows – encourage Green Light of creative thinking around existing processes.  The ‘Getting the Stupid Out” worksheet can help for some of the more complex processes.  

