Efforts to Provide Support to Other Collaborative Initiatives in Government, Other Institutions and Organizations.

(Not specifically identified in one of the Phase 2 Subcommittees)

Preamble

This Position Paper covers a number of extensive topic areas within the various aspects of collaboration in an Ontario Child Welfare Agency.  As such it is attempting to initiate discussion, and suggest research best practice designed to keep children safer while helping their families and communities where possible.  By doing so, the Project hopes to provide support to the Ontario Child Welfare System as a whole (agencies, the OACAS and the Ministry) in the most basic yet crucial areas for positive service outcomes.  

The following listing of related initiatives and projects from both the Secretariat and the OACAS demonstrates the potential support and direction that this Position Paper titled Child Welfare in Ontario:  Developing a Collaborative Intervention Model Consultation Draft can offer at this crucial period for child welfare in Ontario. 
1.
Support to the Secretariat’s Transformation Initiatives

The Position Paper by attempting to make the system aware of the importance of collaboration with child, youth, family, foster parents, community and organization basis is supporting the specific Transformation agenda of the Secretariat and indeed providing the underpinnings vital for their success.  Although the crucial concepts are discussed throughout the paper its specifically talks about collaboration in regards to the following initiatives;

· Family group conferencing

· Mediation, 

· Kinship care, 

· Differential response 

· Foster care revitalization

· Accountability Framework, Multi-year planning and Outcome Measures

· Advice on recording, risk assessment, strength based assessment and revisions to Standards

· The importance of manageable Caseloads 

In the Strategic Plan distributed in June 2005, the Secretariat outlines it specific plans.  The Intervention Model proposed by this Project supports many of these directions.  The Secretariat’s Strategic Plan includes the following quote below.

“The transformation agenda is organized around seven key priorities that emerged from the Child Welfare Program Evaluation. Building on the reform policies that helped to refocus child welfare services, this transformation focuses on an expanded array of intervention options that will better meet the increasingly complex needs of children and families being referred to child welfare agencies across the province. The expanded intervention options relate to three key stages in the service delivery system:

(1) A more flexible intake and assessment model

(2) A court processes strategy to reduce delays and encourage alternatives to court

(3) A broader range of placement options to support more effective permanency planning. 

In addition, this transformation focuses on developing modified, or in some instances new, service and policy planning mechanisms in four areas:

(4) A rationalized and streamlined accountability framework

(5) A sustainable and strategic funding model

(6) A single information system

(7) A provincial child welfare research capacity.

Child Welfare Transformation Guiding Principles

The following principles have been identified in consultation with key stakeholders to guide policy development and implementation planning for this child welfare transformation:

Outcome Focused: Program, policy, funding and legislative directions will achieve better child welfare outcomes in the areas of child safety, permanency and child well-being.

Balanced Service Approach: Change to policy and practice will maintain a strong emphasis on child safety, build on family and community strengths, encourage prevention and early intervention and achieve continuity of care and relationships for children and youth.

Research Based: Best practice and research will help guide Ontario’s child welfare transformation. A research and evaluation agenda will track key policies implemented by the ministry.

Sustainable and Flexible: Policy, practice and funding solutions will acknowledge Ontario’s diversity, the fact that one size will not fit all, and that solutions must be sustainable, flexible and equitable. Planning must be multi-year focused.

Accountable and Integrated: Government and governance structures and process will focus on ends, not means. Better child welfare outcomes will be encouraged through integrated efforts within and between sectors.

The course charted for this transformation has been informed by a review of the most current and innovative practices across North America, the United Kingdom and Australia. Child welfare practice continuously evolves and is shaped by child, family and community needs, evolving parenting practices and societal expectations. The ability to easily access information about emerging child welfare practices, programs and service delivery methods in other parts of the world means the child welfare community is able to share knowledge about practices that achieve positive outcomes for children. In addition, the academic community has increasingly turned its attention to the child welfare sector. A growing body of research is helping to move towards evidence-based practices with demonstrated effectiveness in achieving positive outcomes for children and families.

This transformation builds on the momentum and innovative practices within our province as well as effective practices from other jurisdictions to pave the way towards better outcomes for children and families served by Ontario’s child welfare system.

Taken from Child Welfare Transformation Agenda Child Welfare Transformation 2005: A strategic plan for a flexible, sustainable and outcome oriented service delivery model Ministry of Children and Youth Services June 2005 (page 6)
	PHASE II STRATEGY:

	

	WORK TO DATE:   (Team Member Updates Periodically until task completed if possible)

	We have formally approached the Secretariat now that the Project Paper has received this official field approval.  There is only a short window of opportunity for us to assist them with their vital work and to co-ordinate their initiatives into the expected model that the OACAS CAS agencies now endorse in principle and what us to move forward on.     A number of our sections also deal directly with specific initiatives but no formal dialogue has yet occurred and could not until the approval process was complete.  (See appendix)



	WORK TEAM MEMBERS: 


2.  Supporting Other Organizations

2a.
The Office of Child and Family Advocacy. 

Indirectly, by reinforcing better collaborative services to youth, the Position Paper is also attempting to support the work of the Child Advocate in helping children in care.  It appears that the Advocate’s reports have not always received the attention that they deserve.    

	PHASE II STRATEGY:

	

	WORK TO DATE:   (Team Member Updates Periodically until task completed if possible)

	The Child Advocate with whom the Project Manager met with for an hour and a half in October, advises that the project disc should also be circulated to children's mental health as well since it will help collaboration with that sector, provide a common approach, and therefore help children and their families.   




2b.
The Association of Native Child and Family Services  

Indirectly, by reinforcing better collaborative services the Position Paper is also attempting to support the work of the Native Association in helping Aboriginal children and families.     

	PHASE II STRATEGY:

	To provide the recommendations relating to Aboriginal children, families and communities to the Association for their endorsement prior to any actions by this Phase 2 committee.  This is being done to support their autonomy and  the value of partnership with Aboriginal Agencies prior to any further action being taken unilaterally.  Some of these can be directly applied by CAS agencies if requested by the Association to endorse their application.

	WORK TO DATE:   (Team Member Updates Periodically until task completed if possible)

	These recommendations have been provided and we will be invited to the Association at one of its meetings for further discussion and review of the Aboriginal recommendations.  


3.
Support to Other OACAS Initiatives, Programs, and Projects (beginning on page 201 of the Consultation Paper)

This project is designed to support or to be in tandem with the Following OACAS programs, initiatives, projects and position papers.  They are outlined below with some of their purposes outlined.  

3a.
OACAS Course Content.

The Paper has been set up to accommodate training.  It can be placed on agency intranets as a complete CD package.  Portions of it can be used at schools of social work as academic text to facilitate a smooth transition from education into practice for new staff.   This was one of the reasons why all references were checked for accuracy and why an academic format was chosen.  Four schools of social work in Ontario have been directly involved in this Project.  The paper itself is set up with HTML capability so that workers and supervisors can click on a subject and go directly to the information that they are seeking.  Two schools have already indicated that the Position Paper itself will be used as text in child welfare courses. 

With the advent of the Transformation Agenda and the specific requests by the Secretariat to the OACAS for them to modify training, this paper by introducing an Intervention Model has the potential to form the outline and source of a significant portion of the new module training as it pertains to the concepts of collaboration, quality assurance, and in clinical supervision. As such, sections of the Position Paper are also of value in updating the courses outlined below.

New Child Protection Worker Curricula 

Authorized Child Protection Worker Curricula 

Child Protection Manager/Supervisor Curricula

M #1 – Management, Leadership and Administration within Child Welfare 

M #2 – Managing Work Through Other People: Performance Management 

M #3 – Transfer of Learning: The Supervisor’s Role as an Adult Educator

M #4 – Supervising & Managing Group Performance: Developing Productive Work Teams

M #5 – Organizational Culture and Leadership 

M #6 – Clinical Supervision in Child Protection 

	PHASE II STRATEGY:

	

	WORK TO DATE:   (Team Member Updates Periodically until task completed if possible)

	As you know, the OACAS has resumed the authority to develop curriculum.  

Clinical Supervision

Katharine Dill has been approached to develop the curriculum from the one that she presented earlier to our Project Committee.  Attached all of the articles referred to in the original curriculum design which was in the Project Paper Reference section, itself.  Here she indicates that she has revised the outline for the curriculum design and any new additions are highlighted in yellow to accurately reflect the clinical supervision committees intent on September 12, 2005.   Members of this new OACAS Curriculum Committee revamping M6 include Allan Moyle (OACAS), Anne Bester, Greg Moon, Liz Vilagos (OACAS), Marion Bogo (U. of T.) Nancy Macgillivray, Nancy Macdonald, Phil Howe, Phyllis Lovell, Rocci Pagnello, and Darlene, Niemi.  Andy Koster was given the opportunity by Bev Reilly of the OACAS who is the manager of the curriculum project to be a member at large since he could not attend all of the meetings. 

It is now independent of our Project but members of our Project Committee remain involved.  I believe that we can use the reference documents in our new disc as we build a new reference section.  The curriculum outline is only for information and not for direct feedback since as I have mentioned the development is now separate from our Phase II project.  I do however want to show the linkages to this project where possible so that we do not all go off on different tangents.  There is so much positive energy involved in the Transformation and OACAS projects yet it all needs to be harnessed as the stakes are high we cannot afford to work at cross purposes.  

A number of articles on clinical supervision are on the accompanying disc. 



	WORK TEAM MEMBERS: Anne Bester, Greg Moon, Nancy Macgillivray, Nancy Macdonald, Phil Howe, Phyllis Lovell, Rocci Pagnello, and Darlene, Niemi


3.b. Looking After Children 

This is a long-standing OACAS initiative and it is now reinforced in Child Welfare Transformation.  For this program to work effectively, their needs to be good working relationships with children and families. There is a section on this topic in the Interventions Model Paper. 

	PHASE II STRATEGY:

	

	WORK TO DATE:   (Team Member Updates Periodically until task completed if possible)

	Ask for recommendations.  This has been completed. 


3.c.
The Human Resources Committee of the OACAS 

This multi-agency group of human resource personnel is attempting to deal with the changes to agency culture required with the Ministry’s Transformation Agenda.  They are developing for ‘Change Management’.  This paper on collaboration reinforces this initiative and hopefully it can be used as an additional reference and a confirmation of their efforts.  

	PHASE II STRATEGY:

	

	WORK TO DATE:   (Team Member Updates Periodically until task completed if possible)

	Phyllis Lovell contacted Terry Daly and as a result Phil Howe and Andy Koster made a presentation to the September meeting of the Human Resources Group.  After presenting an outline of the project and establishing some mutual goals that they are also trying to achieve within the culture of CAS organizations three members from that group are now participants in Phase II of our Project.  

Several papers have been submitted and are found on the accompanying Phase II Project Disc.  They include 
· A Whole-Person/Systemic Approach to Organization Change Management By Jeff Dooley, 1998

· Cultural Aspects of Systemic Change Management  Jeff Dooley

· Cultural Competence Continuum  Terry L. Cross, M.S.W.
Through the ongoing presence of Renee Walsh, an H.R. co-ordinator from Toronto Catholic CAS, their has been ongoing co-ordination.  There has also been a sharing of information from that committee to our group which has helped us prepare for looking at how collaboration may occur within agency cultures.  Terry Daly, the H.R. Director at Toronto Catholic CAS has also contributed material and time to the project. 


Situation as Completion of Phase II

3.d.
OACAS Communications Committee

David Rivard looked into linking with the OACAS Communications Committee.   Melanie Persaud of CASMT indicated in a recent OACAS Zone Chairs presentation that she was looking for something positive like this. David Rivard, the project champion contacted her and he attended a meeting of that OACAS committee to make a presentation on our project and to gain a representative. As a result they have a member, Lindsay Hulkkonen, a public relations person from Essex CAS who will participate on our committee and be a liaison.   

	PHASE II STRATEGY:

	

	WORK TO DATE:   (Team Member Updates Periodically until task completed if possible)

	Through the work of Lindsay Hulkkonen, from Windsor Essex, CAS, the linking has been ongoing and productive. 


Situation as Completion of Phase II

3.e. The OACAS Provincial Project:  Promoting a QA Framework

The Q.A. Project of the OACAS Zone Chairs is attempting to promote the concept of Quality Assurance and the Quality Assurance Framework in all Ontario Children’s Aid Societies by 2007.  The Quality Assurance Framework was developed by a subgroup of the Quality Assurance Committee, and presented at the Local Directors’ Conference, in September 2003, where it was very well received. In January 2004 the OACAS Board of Directors accepted the Framework.  The Intervention Model Paper provides extensive coverage to the culture within an organization and the need for Quality Assurance to be in place if child safety and good practice is to be maximized.  

The Response from OACAS Member Agencies to Accountability Discussion Paper:  Finding the Right Balance November 2004

Within this response the 

‘Board stated its belief that measuring outcomes is essential to achieving the desired degree of management of the system, and urged the development of an outcomes measurement framework. The National Outcomes Matrix is a good starting point. The Board also reminded the Secretariat that OACAS has developed a Quality Assurance Framework for Children’s Aid Societies which is in wide use across the province; in effect the field is ahead of the Ministry in its use of Quality Assurance. The Ministry needs to resource the use of Quality Assurance initiatives in agencies by allocating funding for staff to manage this vital function. Page 4
This project on collaboration is reinforcing this recommendation since positive outcomes for children are tied to solid quality assurance systems as much as they are to high client contact. It recommends that each agency have a person designated solely to the Quality Assurance role.

	PHASE II STRATEGY:

	Can we evaluate certain principles espoused from the paper?

Can we evaluate the impact---outcomes, ends and performance?

Ann Lumsden, on behalf of the OACAS Quality Assurance Committee is coordinating a subgroup that is working on developing a draft discussion paper for the field regarding a strategy to build QA capacity.  It has potential to be combined with our work on Q.A. in the Project Paper.  It was going to be reviewed at the QA meeting on September 29 2005 in which Nancy Macdonald was presenting from our Project to all Q.A. managers and staff provincially.  I was provided with a copy and I think that the connections could be very strong.  It is on the accompanying disc.

The Outcomes sub-committee of the Q.A. could be very strongly linked with us as well so that collaboration is measured both on an agency wide level and on an individual 

case basis.   



	WORK TO DATE:   (Team Member Updates Periodically until task completed if possible)

	The Project Manager for Phase 2 has met with the Q.A. Committee of the OACAS at one of its 2006 meetings and asked that the paper on measuring collaboration in organizations can be used as one tool by CAS Q.A. Managers as they develop outcomes in their organizations.  A request was also made to have the document placed on the Q.A. portion of the OACAS website. 


Situation as Completion of Phase II

3.f. Resource Managers Group
	PHASE II STRATEGY:

	

	WORK TO DATE:   (Team Member Updates Periodically until task completed if possible)

	


4. Dialogue with Universities and Schools of Social Work in Ontario

	PHASE II STRATEGY:

	1.  Contact all schools of social work in Ontario and let them know about the project. 



	WORK TO DATE:   (Team Member Updates Periodically until task completed if possible)

	See separate subcommittee  report on disc. 

	WORK TEAM MEMBERS:  Janice Robinson 


