Developing a Collaborative Agency Culture

How do we rate ourselves - A Self Assessment Checklist 

To be completed by ? management; QA; all staff; clients? (if reworded); community collaterals.  

Dave & Andy:  Here is something I started to develop (still needs a lot of work) that might be used by an agency to gauge how well they are doing at providing Collaborative services.  

1=poor 2= fair 3=good 4=very good 5=excellent 

	Markers
	1
	2
	3
	4
	5

	Reception – e.g. Live voice easily accessible for clients 
	
	
	
	
	

	Accessibility – office(s) located where clients can avail themselves of services. 
	
	
	
	
	

	Client friendly reception area & meeting rooms.  
	
	
	
	
	

	Mission, vision and values reflective of collaborative principals. 
	
	
	
	
	

	Intrusiveness of service – e.g. do we try to engage first or investigate first on less severe cases - make more than one attempt to contact parents before interviewing child at school?  
	
	
	
	
	

	Genuine involvement of clients in services & decisions that impact their life e.g. (family group conferencing use: Collaborative planning principles)  etc.  
	
	
	
	
	

	Approach to access – catch them doing something right or wrong?  (see access continuum on Powerpoint) 
	
	
	
	
	

	Servant Leadership principles (could list & score them all as separate items Dave?)
	
	
	
	
	

	Genuine involvement of staff in decisions that impact on their work
	
	
	
	
	

	Time available for workers to meet face to face with clients 
	
	
	
	
	

	Communication & decision-making within the agency – open, clear communication lines, people know when to and can feel safe to provide input or disagree (see Clarifying Input on Decisions) 
	
	
	
	
	

	People understand and respect diversity of work styles (e.g. DISC) 
	
	
	
	
	

	Handling complaints – are client complaints seen as nuisances/dangerous or as opportunities to engage clients and learn how to improve services?
	
	
	
	
	

	Use of collaborative vs. forensic or corporate language (see draft table below) 
	
	
	
	
	

	View of community collaterals as partners rather than suppliers
	
	
	
	
	

	etc
	
	
	
	
	


Comments:  

What should we do more of: 

What should we do less of: 

Magic wand question: Three things you would do to enhance or develop a more collaborative approach to the way we provide services: 

Leeds Grenville CAS - May, 2006 

Towards a More Collaborative Dialogue with & about Parents & Children

Language Suggestions for the Field

	From
	To

	Perpetrator 
	

	Apprehension 
	Reception into care 

	Supervised Access 
	Family contact

	Resistant client 
	To frightened parent 

	
	

	
	

	
	


