Ontario’s Collaborative Child Welfare Intervention Model    

The Vision – 

Safe Children . . Stronger Families . .Supportive Communities

Child Protection Agencies, Children’s Mental Health Organizations, other service providers and the broader community will work together utilizing a collaborative strength based approach to serve children and families.  It is our hope that these collaborative efforts will be coordinated in a manner that allows all sectors to draw on their unique knowledge, experiences and skills, to engage parents in promoting the well being and protection of children.  It is also envisioned that agencies and parents will engage in purposeful community development processes to strengthen the social infrastructure that supports families and protects children. These changes will begin in the Child Protection sector and it is hoped that the collaborative model will spread to other sectors.

Why the Shift?

There has been a groundswell in the Ontario child protection sector asking for a mandate to protect children through the use of core social work skills.  The field recognizes that although the child welfare reforms of the 1990s strengthened the ability of the child protection system to respond to abuse and neglect, the reforms also inadvertently compromised the ability of agencies to deliver social work services that protect children in their own communities and homes. This compromised capacity has led, in part, to a 63% increase of children in care from 1998 to 2004.  As budgets are affected by expenditures for children in care - as well as associated legal costs and additional staff - the annual cost of delivering child protection services in Ontario increased by 115% from $542 million in 1998 to $1.16 billion in 2004.

The Collaborative Child protection Model retains the gains of reform by maintaining child safety as the primary focus of intervention; yet it balances the investigation and regulation of families by providing an opportunity for parents and their communities to engage with efforts that reduce the risk to children. The need to balance the Ontario system is not just based on fiscal priorities but is also based on the need to provide a child protection service driven by evidence based practice. The collaborative model is therefore based on:

· Evidence that children are best protected when workers and parents collaborate toward promoting child protection 

· Evidence that workers must collaborate with children and youth when delivering child protection intervention 

· Evidence that supervisors and managers must be a part of the collaborative process 

· Evidence that inter-agency collaboration is crucial to protecting children 

· Evidence that whole communities need to work together in protecting children 

· Evidence that government and policy makers must move beyond making reactionary pendulum swings in child welfare policy and practice 

· Evidence that academic researchers and practitioners need to collaborate to measure intervention outcomes and identify best practice 

Guiding Principles

The model is based on:

· Child safety being paramount

· The need to implement a practice model supported by research and to then show improved outcomes for children and families

· The need to develop a model that is sustainable

· A need to reduce litigated interventions, without compromising child safety

· A need to place fewer children and youth in institutional settings, without compromising child safety

· A need to facilitate higher job satisfaction for social workers

· A need to provide more opportunities for social workers to have face-to-face contact with clients in order to develop positive working relationships

· An organizational climate within CASs that promotes trust, openness, and respect for others

What We Will Accomplish

During Phase II of this Project, we will develop a distillation of the original Position Paper and then evaluate and prioritize the recommendations contained therein. In addition, we will develop a common vision for the field and identify implications for training, operations and resources.

We will also focus on inviting other service sectors to collaborate in the development process and move toward a goal whereby children and families in the province can expect to receive a seamless service from an array of agencies that work 

together and share resources in the interests of the children and families served. 

Supervisors are seen as key to implementing a collaborative model for staff in CASs. Subsequently, strategies will be developed to assist Supervisors to positively influence the attitudes and actions of their staff. In addition, focus will be placed on enhancing the clinical aspect of Supervision in child protection.  

Timelines

It is our goal to have our Project completed by July 2006 - recognizing that some aspects may need to be fast-tracked to coincide with changes emanating from the work of the Child Welfare Secretariat. 

Linkage with the Child Welfare Transformation Agenda

The Collaborative Approach underpins and is the process by which the Transformation Agenda for child welfare will best be achieved. In essence, Collaboration is the method to lead Transformation - this approach cuts across all aspects of the work a Children's Aid Society - and meshes very nicely with linkages to the broader community.
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