CHILD PROTECTIVE SERVICES MANAGER COMPETENCIES

(For all Managers and Directors working at a service level in a Children’s Aid Society.  Please add written comments if applicable)

1. A child protective services social work manager is able to set realistic expectations and hold social workers and staff members accountable for following policy, good practice, social work ethics and values.

1 2 3 4 5

2. A child protective services social work manager is able to create systems that promote the physical, professional, psychological, and emotional safety and well-being of staff members.

1 2 3 4 5

3. A child protective services social work manager is able to motivate and inspire staff members to want to do good work.

1 2 3 4 5

4. A child protective services social work manager is goal-oriented toward a vision and is able to see the big picture in relation to the purpose and mission of child welfare work.  

1 2 3 4 5

5. A child protective services social work manager has experience as a child protective services social worker.

1 2 3 4 5

6. A child protective services social work manager is a life-long learner and encourages staff members to be life-long, continuous learners.

1 2 3 4 5

7. A child protective services social work manager is able to develop and maintain positive, professional relationships with clients, staff, colleagues, administrators, community members, and stakeholders.

1 2 3 4 5

8. A child protective services social work manager is able to give and receive appropriate feedback through recognition and assessment of strengths and needs of clients, staff, the community, the agency, and self.

1 2 3 4 5

9. A child protective services social work manager is able to develop and manage resources.  1 2 3 4 5

10. A child protective services social work manager is knowledgeable and is able to apply/use knowledge regarding the following:

Policy: ______________________________________1 2 3 4 5

Practice: ____________________________________ 1 2 3 4 5

SW Ethics/Values: ____________________________ 1 2 3 4 5

Legal System: ________________________________ 1 2 3 4 5

Laws: _______________________________________1 2 3 4 5

Community Culture: ___________________________1 2 3 4 5

Community Resources: _________________________1 2 3 4 5

Computer Skills: ______________________________1 2 3 4 5

Computer System: _____________________________1 2 3 4 5

11. A child protective services social work manager is able to teach and model:

Good Coping Mechanisms/Skills: ________________ 1 2 3 4 5

Problem-solving Skills: _________________________1 2 3 4 5

Negotiating/Mediating Skills: ____________________1 2 3 4 5

Communication Skills: _________________________ 1 2 3 4 5

Time-Management: ____________________________ 1 2 3 4 5

Empowerment: ________________________________1 2 3 4 5

Organization Skills: ____________________________1 2 3 4 5

Crisis Management: ____________________________1 2 3 4 5

Decision-making Skills: _________________________1 2 3 4 5

12. A child protective services social work manager is able to create and manage a system that promotes fairness, equality, and social justice among staff members and allows for optimal system functioning.  1 2 3 4 5

13. A child protective services social work manager exhibits the following personality characteristics:

Openness: ____________________________________1 2 3 4 5

Honesty: _____________________________________1 2 3 4 5

Integrity: _____________________________________1 2 3 4 5

Credibility: ___________________________________1 2 3 4 5

Fairness: _____________________________________1 2 3 4 5

Approachable: ________________________________ 1 2 3 4 5

Sense of Humor: ______________________________ 1 2 3 4 5

Flexibility: ___________________________________ 1 2 3 4 5

Non-judgmental: _______________________________1 2 3 4 5

Creativity: ____________________________________1 2 3 4 5

Consistency: __________________________________1 2 3 4 5

Team player: __________________________________1 2 3 4 5

Genuineness: __________________________________1 2 3 4 5

14. A child protective services social work manager is able to build and maintain a team in which the manager is the coach but is willing and able to fill in for a player if the need exists. 

1 2 3 4 5

15. A child protective services social work manager has the following

interpersonal helping skills:

Empathy: _____________________________________1 2 3 4 5

Trustworthiness: _______________________________1 2 3 4 5

Listening Skills ________________________________1 2 3 4 5

Respectfulness: ________________________________1 2 3 4 5

Supportiveness: ________________________________1 2 3 4 5

Caring/Concern: _______________________________1 2 3 4 5

Relationship Building: __________________________ 1 2 3 4 5

Encouragement: _______________________________1 2 3 4 5

Empowerment: ________________________________1 2 3 4 5
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