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	DATE:
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Last fall, the Local Directors Section and Zone Chairs Committee of the OACAS approved a project entitled Enhancing Positive Worker Interventions With Children and their Families in Protection Services:  Best Practices and Required Skills.  

This project was originally recommended by the Grand River Zone Executive Directors and Directors of Service. It was designed to explore the current clinical “well being” of the practice of social work in the field of child welfare and to make recommendations for enhancing its clinical application in Ontario. The project explored individual worker interaction with clients who are either being investigated or with whom there is a need to develop a service plan and an ongoing working relationship. Having said this, the project always held a child’s safety and well being as the paramount goal of intervention.  The approved project submission included the following work plan, objectives and outcomes. 

The Project will attempt to refine best practice in clinic service delivery using the 

following strategies:

· Form a Project Committee that will examine and discuss the possible impediments to worker empathy and how it may be enhanced. This should include:  understanding diversity; marginalization; the appropriate use of the therapeutic alliance in child protection casework; resiliency; the power of hope and the code of ethics of the worker.

· Conduct a literature review regarding the attitudes and opinions of clients (children and their families) about their interventions with child welfare workers. This review will include collaterals such as university researchers who will provide theoretical input and the results of their studies into what could motivate child welfare clients to reduce the risk that they present to their children.
· Conduct a survey of Child welfare social workers and their supervisors across the province by giving them a chance to provide input. This includes a questionnaire to get feedback on approaches, practices, regulations and outcomes hoped for as a result of their interventions.

· Develop key recommendations and conclusions about clinical intervention on a worker level. Connected to this is the need to base outcomes in evidence and it is evident that one cannot gather evidence without a theory base from which to operate, practice and measure outcome.

The committee will examine the use of recording and its role in enhancing actual casework practice rather than its use to simply measure the compliance of worker and the family towards reducing risk to the child.  This will include the development of a comprehensive assessment and treatment plan.  Within this is the search for tangible goals to measure the reduction of risk to children while articulating the capacity of people to solve their own problems where possible.

The committee will then explore the potential for training these interventions as they apply to child welfare. The identification of additional core values or competencies for child welfare workers should also be an outcome. Some are listed as core competencies under the Ohio model used by the OACAS but they are not required training for child protection staff. Related to this dilemma, the Project Committee will discuss the relevance of the following:

· Trauma counseling

· Intervening in separation and loss

· Crisis intervention techniques

· Systems theory and dynamics

· Cognitive behavioural therapy

· Narrative therapy

· Reality therapy

· Solution and safety oriented approach to child protection casework therapy (Signs of Safety)

· Other suggested topics as they arise

· Advocacy approaches to work for social justice

The Project will select from the menu of therapeutic processes, those that best address the realties of child protection within the Risk Assessment Model.

Project Outcomes

· The production of a Position Paper that identifies the preferred approaches/best practices for the positive engagement of child protection clients.  These best practices will be directly linked to improved outcomes for children receiving child protection services.  These preferred approaches can also be directly linked over time towards the development of more positive agency cultures in which new child protection staff can develop positive professional helping social work skills and approaches. 

· The review and distribution of this Position Paper with child protection leaders across Ontario, Schools of Social Work, and the Ministry so that a realistic strategy can be taught and then applied by child welfare workers in regard to a consistent professional approach to their work. It can then be used to both maintain and to enhance a more positive and productive approach to intervening in child welfare cases.

· The development of an action plan to ensure the training and implementation of these identified best practices in Children’s Aid Societies across the province.  This plan will recommend preferred practice for clinical intervention with child protection clients and identify various training strategies for individual CAS agencies, schools of social work, the Aboriginal association, and the OACAS. 

Coordination with Related OACAS Projects

Upon the development and review of the Project Position Paper, the field through the OACAS, can then look to advocacy and community action in influencing ongoing policy development by the Ministry.  The timing for us to solidify what we feel we need to do with children at risk and their families, and to then communicate it, could not be more crucial.

These tasks have now been completed and the paper is ready to be sent out to the field for consultation.  Specific questions for agencies are outlined in the Position Paper itself.  However the responses are not limited to those suggestions.  

Enclosed please find four copies of a CD disc containing the survey manual, literature reviewed, as well as a copy of the consultation version of the position paper Child Welfare in Ontario:  Developing a Collaborative Intervention Model (Consultation Draft).   

The copies are for the Executive Director, their senior staff, Board President if so wished, and for their Quality Assurance person (if they have one).  The Committee is responding to a request from the OACAS Quality Assurance Committee for members to be given their own copy, as outcome development is a crucial ingredient in the paper.  The Zone Chairs have already agreed that the Directors of Service should receive their own copy of the Position Paper.   The CD is constructed so that it can be easily placed in its entirety on an internal intranet.  There are hundreds of documents, Powerpoint presentations and a survey manual involving 600 Ontario child welfare staff from 14 different agencies.  The Position Paper itself has HTML from the index and so individual topic areas are easily accessible in supervision, unit discussions or for individual worker information. 

The paper as a whole is a positive endorsement of our collaborative role with children, families and their communities.  We believe that it will make children safer.  We advocate for each agency to adapt the principles to their particular missions and jurisdictions.  The paper is research based and meets university academic requirements.  As such it fits with Ministry and OACAS expectations that are being put in place in regard to the current development of 'best practice'.   

It is important for people to know that all but two of the 22 different presenters and all authors in the paper have worked in Ontario's child welfare system.  This is truly a “Made in Ontario Model” formulated by a total of 45 child welfare professionals and teachers from many different child welfare agencies from across the province and from four schools of social work.   The various contributing committee members and guests are all recognized in the report.  There was also strong representation from Aboriginal child welfare workers and managers and they have had their own focus group and a set of recommendations that have been left as they were submitted.  All levels of child welfare were included from Executive Directors, Directors of Services, Supervisors, Quality Assurance Managers and Front Line Staff.  There were several strong union advocates - no one was left out as would be fitting in a 'collaboration' model! 

The Project committee has set a meeting for August 17, 2005, at the OACAS, to discuss the feedback that they receive from your individual agencies.  Representatives from the Project are also scheduled for the agenda of the next Consultation and for the Director's of Services part of the Annual conference at Niagara Falls.  As a result the time frames for your response are tight.  However, we cannot delay our time frames to make our adjustments or additions where needed to finalize the project.  At the start of the Project Position Paper there is a listing of the project committee members and committee members have indicated that they would help publicize the project in their local zones if requested.  

Sincerely,

Andrew Koster

Project Manager
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