Barriers to Quality Access 

Small group exercise

Ask participants in small groups to develop a list of barriers that we would impose if we came from the Machiavellian school of social work and wanted to sabotage the access process for parents.  

“How can we set up natural parents, foster parents & children for failure when planning access”  

Examples for natural parents: :  

· Set up an artificial environment complete with hard chairs, no toys, one-way mirrors etc. 

· Make it at times of the day when parents are working or have other responsibilities 

· Make it difficult to travel to the access 

· Don’t tell them what they are doing right 

· Make the supervision as intrusive as possible 

· Embarrass parent in front of the child 

Examples for children: 

· Use access as a reward or privilege so that they see it as something they have to earn.  

· Tell them their parents are unsafe, unreliable losers & they shouldn’t want to see them anyway

· Plan access when it takes them out of school or activities they enjoy 

Examples for Foster Parents

· Don’t prepare them for any behavioral aftermath 

· Tell them if children get upset, the access itself is the reason and there are not deeper reasons for the child’s upset related to separation and loss.  

B) Next, ask them to develop a list of strategies that would reduce those barriers.  

C)  Other Barriers we Need to Manage 

Have participants look at systemic, agency controlled or worker controlled barriers and then develop a list of ways to manage or overcome them.  

	Possible Barriers to Quality Access
	Ways to Overcome Barriers

	1. Not seeing access as integral to child’s well-being
	

	2. Workload, lack of time to plan, supervise,  debrief
	

	3. Lack of knowledge re: best practice
	

	4. Lack of skilled and trained people to supervise
	

	5. Expectations of parents and caregivers in the process are unclear 
	

	6. Using access as a reward or privilege
	

	7. 
	

	8. 
	

	9. 
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