Exercise – Problem-Solving Strategies for Access

Describe the Plan, Do, Check, Adjust Cycle for quality focused processes.  Use Overhead to illustrate how the cycle works.  Talk about …

Sample guideline to help analyze the problem at the ‘Check’ level.  

	Check Reveals
	Surface Analysis May Indicate 
	Root Cause Analysis (Why might this be happening?)
	Possible Adjustments (Based on our assessment of the Root Cause) 

	Parents don’t show up regularly for visits 
	· Parents don’t care 

· Parents are too self-absorbed 
	· Parents don’t care about child

· Parents feel belittled and intimidated by process of supervised access 

· Parent feels they don’t have a chance 

· One parent is being threatened by other 

· Parent feels they are not capable 

· Parent feels they 

· Parents may have legitimate transportation issues

· Parent’s job is tenuous and can’t afford to lose more time 
	e.g. if root cause is transportation – we can…

	Parent continually interacts with child  inappropriately 
	· Parent is a loser 

· Parent is antagonistic/resistant
	· Parent doesn’t know how to interact appropriately 

· Parent doesn’t recognize impact of behaviour on the child 

· Parent is doing it the way they were parented 

· Parent is able but unwilling to change – needs control 
	

	Parent does not interact with child 
	
	
	

	Parent falls asleep during visit 
	
	
	

	Parent continually tells child they will be coming home soon when the plan is otherwise 
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