Appendix  7

ROLE OF SUPERVISING ACCESS WORKERS

The primary purpose of access visits is to mitigate the attachment-related issues for children while they remain separated from their parents.

GENERAL GUIDELINES 

· to have a clear understanding of the particular case, including the risk/protection concerns 
· to have a clear understanding of the purpose and objectives of access visits in any particular case
· to review the Access Plan and where applicable, the Guidance and Education Plan also, prior to supervising access visits
· Fully Supervised access visits require that the supervisor always be within sight and hearing of the child/parent(s) 
· Monitored access visits do not require the level of supervision that Fully Supervised access visits do   
· to consult with the child protection worker/children’s services worker should there be any concerns regarding the safety and well-being of the child during access visits
· it is necessary to maintain an unbiased and objective approach while supervising/monitoring access visits which should also be reflected in casenotes
· through observation, there should be balanced effort in terms of looking for both positive and problematic parenting behaviours
· it is necessary to be aware of personal feelings and attitudes about the parent(s) that may interfere with the quality of the access visit and interactions with family members  
· it is important to understand the context of the particular family and any cultural issues that may influence family dynamics    
INTERACTION/ROLE WITH CHILDREN
· it is important to continually assess the child’s level of comfort during access visits
· when child appears to be excessively anxious/distressed as a result of the access visit, it may be necessary to intervene or consult with others involved in the case (terminating the access visit when appropriate)
· children should perceive the supervisor/monitor as someone who will provide safety/protection if necessary
INTERACTION WITH PARENTS

· parents should be encouraged to engage in positive interactions with their child during access visits 

· when guidance is required by the parent in terms of child safety or parenting skills, it is important to intervene in a manner that does not undermine or embarrass the parent

· provide guidance and education in a respectful manner using modelling, direction, suggestions etc.

GENERAL EXPECTATIONS OF PARENTS DURING ACCESS VISITS
Unless a Guidance and Education Plan has been implemented, it is important that the supervising access worker intervene only when there are child safety/protection concerns or when there is excessive negative parenting behaviour that may include the following concerns: 

· parent attempts to engage the supervising access worker in order to “side with” him/her or to take the focus away from the child

· parent deliberately uses foreign language or words unfamiliar to the supervising access worker

· parent whispers, passes notes, uses hand signals or other forms of body language etc. when communicating with the child

· parent swears or uses derogatory language towards or within the child’s presence

· parent makes negative comments about the child, siblings, foster caregivers  

or non-offending parent 

· parent engages in discussions with the child that focuses on CAS involvement (investigation, workers, lawyers, court process etc.)

· parent engages in tickling, hugging, kissing or holding the child in an inappropriate/intrusive manner 

· parent brings other people to attend access visit without previously making arrangements  to do so with CAS worker and child

· parent has difficulty being responsible for managing child behaviour and it appears that the supervising access worker should offer assistance

· parent uses spanking, hitting or other threatening discipline approaches

· parent engages in ridiculing, name-calling of the child

· parent questions the child in a manner that causes the child to become uncomfortable

· parent repeatedly presents as lonely or needy which appears to cause the child to worry or feel guilty

· parent attempts to use the child as a medium to communicate with the CAS worker, lawyer or other parent    

· parent makes promises to child when there are no confirmed plans to follow through such as; “you’ll come home soon” or “I’m going to take you to Disney World soon”

· parent presents as being under the influence of alcohol/non prescription drugs (access visit should be terminated)

· parent engages in prolonged, tearful goodbyes with the child

Additional Guidelines for intervention in cases where sexual abuse has occurred (unless previously approved with CAS worker):

· parent gives the child gifts, money, food or cards

· parent gives/takes photographs, videotapes, audiotapes
· parent makes physical contact that may include; kissing, lap sitting, combing/stroking hair, stroking any other part of the child’s body, hand holding, arm around shoulder, prolonged hugging, wrestling, horseplay, tickling, changing diapers, accompanying child to bathroom even though not requested by the child
· where applicable, it may be more appropriate for the supervisor to manage the child’s behaviour    
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