Date: Thursday, October 6, 2005
Notes from consultation with Professor Collins-Camargo Faculty of Social Work, University of Kentucky

Professor Collins-Camargo is someone who is doing some very focused research on the topic of clinical supervision in child welfare practice. She explained the current research study that she is involved in and the process by which she and others came to be involved in the study. 

The Children’s Bureau, a National Child Welfare organization that provides funding for research, asked for the University of Kentucky to conduct some preliminary research to determine what the pressing issues are in terms of research in child welfare practice today—a needs assessment. Professor Collins-Camargo and her team then in turn conducted some focus groups with child welfare professionals in various states in the southern U.S. (ten states) and found that clearly the ‘burning issue’ is to move back towards clinical supervision in child welfare practice. Very similar situation as here in Canada that supervision in child welfare practice had become so administratively focused and there was a need to spend more time on casework practice. 

Following this process of evolving the research topic, there was a RFP that went out to these same ten states asking them to write a proposal to formulate a curriculum and in turn this curriculum would be evaluated as part of the research design. Funding would be allocated to the States to carry out this demonstration project. Professor Collins-Camargo indicated that there was a strict criterion for the research design and that not all states were prepared to adhere to the requirements. Many states felt they couldn’t participate given their workloads. So, in the end only four states came forward to participate: Mississippi, Arkansas, Tennessee and Missouri. 

The preliminary data is starting to come through and the hope is that once all of the data comes through, that a hybrid model of clinical supervision in child welfare practice can be designed. 

Each state developed their own curriculum but Mississippi used the most collaborative approach by using the field to design the curriculum. In fact, Mississippi developed supervisory competencies from the design of their curriculum. Mississippi, not surprisingly, has the best buy in from supervisors who are partaking in the curriculum. 

Professor Collins-Camargo indicated that a prominent feature of the research is to examine organizational change towards move of a learning culture. Changing organizational culture is an important feature for all of the curriculum design. Not just training but changing culture!

I asked Professor Collins-Camargo about the idea of mentoring and she indicated that in Arkansas they actually hired two full time mentors who did hands on work with supervisors developing their clinical skills. I told her that we are trying to integrate a model of having the supervisor’s manager do some follow-up work on the transfer of learning. She strongly cautioned us against this model as she said that the supervisory relationship is complex and it may be difficult for people to share their own struggles with their immediate supervisor. 

Tennessee has moved towards integrating on-line tutorials for supervisors. Important element. This way people can continue their learning in their office. 
Dr. Shulman came to do some work in Mississippi. Attended a learning lab that is essentially a group supervision process that involves all managers in the organization and is intended to provide everyone with similar messages about the curriculum and underlying key principles. 

I asked Professor Collins-Camargo if she could come and present to our group. She said that she would be most interested in doing so. She has some money for disseminating the results but we need to get permission from the Children’s Bureau to come and present the information. We need to write a formal letter to her asking her to come and present to our group and then she would seek approval from her funding body but seemed thrilled to be considered. 

I spoke with Bev Reilly and we will bring the issue of having Professor Collins-Camargo come and present to our group. 

Also, she gave me contact names of people in Mississippi and Arkansas to speak with them about the specific components of the curriculum design. My hope is to bring some of these ideas back to the table at our next conference call. 
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