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The work group developed the following proposal outlining how the Society can develop its case planning practice and related tools in a manner that supports the implementation of the clinical framework.

The primary recommendations of the work group are to:

· compile existing strength-based case planning practices and tools from internal and external sources;

· expand the work group to include a maximum of ten interested front line workers;

· identify an initial set of case planning forums/venues to implement the practices and tools developed:
- tools initially identified include Olmsted tool, Genogram, Ecomap;

· determine adaptations of practices and tools for each forum/venue (including issues related to documentation);

· develop a training program for facilitation of case planning using the methods and tools developed – to be delivered as 2, half-day, practice-oriented sessions with 5-6 weeks in between to allow for application in real situations;

· integrate the results of the strength-based language and questions work group in tools and training;

· obtain the tools required;

· develop French language versions of the case planning tools;

· provide this training to a small group (25-30) of managers, supervisors and front-line staff in the Fall:
- those with responsibility for the case planning forums/venues identified;
- early adopters already applying these approaches in their practice;

· expand the application of these practices and tools to all case planning forums/venues over time;

· provide the facilitator training to all managers, supervisors and front line staff to support implementation of these practices and tools throughout the agency.

Work Plan

	June 3rd 
	Review and refinement of proposal with All Managers

	June 4
	Invitation for front line workers to join work group

	June 4-27
	Gather relevant examples (practices, tools, etc.) from within the agency and external sources (Ontario CAS network, Olmsted)

	June 20th 
9:00-12:00
	Next meeting of work group including front line workers:
 • clarify terms of reference, objectives, work group functioning
 • confirm initial case planning forums/venues
 • review work plan, activities and responsibilities

	July-August 
	Members of work group to meet and oversee:
 • development/adaptation of the practices and tools for each venue
 • development of training modules for the Fall

	Early September
	Full meeting of work group to review and refine the practices, tools and training modules

	September
	Review and refine proposed approach with All Managers

	
	Develop French language version of case planning tools.

	Fall
	Clinical Framework Launch
 • provide information re practices, tools and initial applications

	Nov-Dec
	Deliver Training to Initial Group of Facilitators:
 • 2, half-day modules with 5-6 weeks in between for application in real settings

	Ongoing
	Expand application of practices and tools to all case planning forums/venues

	
	Provide training to all managers, supervisors and front line staff
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