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The work group developed the following proposal outlining how the Society can strengthen its capacity and competency in using strength-based language and questions to implement the clinical framework.

The primary recommendations of the work group are to:

· adopt strength-based language for use in clinical situations as well as internally among/between colleagues;

· adopt the development of competency in strength-based language and questions as a priority to support the implementation of the clinical framework as it will permeate all implementation activities;

· expand the work group to include a maximum of ten interested front line workers;

· develop and deliver a one-day, practice-based training module on strength-based language and questions to be taken by all managers, supervisors and front line together in cross-departmental groups in the Fall;

· supervisors to provide ongoing support for learning through supervision, unit meetings, case conferences, etc. (will require training in coaching methods);

· deliver follow-up one-day training in early 2009 to build on experience and deepen practice;

· assess existing forms, tools, etc. and integrate strength-based language and questions;

· integrate strength-based language and questions into future training where appropriate (e.g. proposed negotiation training).

Work Plan

	June 3rd 
	Review and refinement of proposal with All Managers

	June 4
	Invitation for front line workers to join work group

	June 4-27
	Gather relevant information (e.g. examples, etc.) from within the agency and external sources (Ontario CAS network, Olmsted)

	June 27th 
9:00-11:00
	Next meeting of work group including front line workers:
 • clarify terms of reference, objectives, work group functioning
 • review information gathered
 • review work plan, activities and responsibilities

	July-August 
	Members of work group to meet and oversee:
 • development of training modules for Fall
 • support tools (examples, cheat sheets, visual reminders, etc.)

	Early September
	Full meeting of work group to review and refine training module and support tools

	September
	Review and refine proposed approach with All Managers

	Fall
	Clinical Framework Launch
 • include an introductory module on strength-based language and questions
 • introduce support tools

	Nov-Dec
	Deliver Strength-based Language & Questions Training:
 • 1-day module in cross-departmental groups of >30 

	Ongoing
	Supervisors to reinforce training in ongoing supervision, unit meetings, case conferences, etc. (training in coaching to be provided)

	Early 2009
	Deliver second day of training to build on experience and deepen practice (possibly integrated with other training)

	
	Departments to assess existing forms, tools, etc. and integrate strength-based language and questions

	
	Integrate strength-based language and questions into future training where appropriate

	
	Research to identify developments in the field and dissemination throughout the agency
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